Formative Observation Data Analysis (FODA)

	 


	Teacher's Name:
	Crystal Phelps
	School:
	A.B. Combs     

	Employee  #:
	
	Grade/Subject:
	First Grade

	Date
	January 13, 2009
	
	Reading


	Instructions

	Based on your observations, address each function using statements which accurately reflect the quality of performance documented by your data.

	1. Major Function: Management of Instructional Time  
All materials were set and organized at the beginning of the lesson.  Brushes, paints, papers, and books were strategically placed to be handed out quickly when appropriate.  The class started quickly after morning announcements.    The class moved at a swift pace and the majority of students were on task throughout the lesson

	2. Major Function: Management of Student Behavior  
The teacher successfully used multiple strategies to monitor student behavior.  When transitioning students were asked to “tip toe” or sing the synergy song on a different occasion.   The teacher would state, “I see …(insert a positive behavior)”   when she wanted others to get back on track.   All behaviors were stopped before they impacted the lesson.  The teacher was very attentive and successful in redirecting student behaviors.  The teacher has been very reflective of classroom management.  Classroom management was listed as an item for improvement in the last observation and is clearly a strength of the teacher during this lesson.  Students and teacher used leadership language throughout the lesson.

	3. Major Function: Instructional Presentation  
The teacher started the lesson  by spending 7 minutes stating the objective and allowing students to share how the lesson connected to previous learning.  The objective was stated by the students, written on the board, and stated by the teacher throughout the lesson.   The lesson was designed to teach the importance and relevance of the setting in a story.  The lesson included discussion about what synergy means, how to use a bubble map, and observations about the setting from previous text.  The teacher modeled all assignments before she asked students to complete the task.   Students were excited and eager to please Mrs. Phelps and participate in the lesson.   The teacher integrated painting a mural into the lesson and made the assignment meaningful and interesting to students.


	4. Major Function: Instructional Monitoring  
All students were back at their tables and working on the assignment at 8:57.  Eight minutes later the observer recorded how much work had been completed by the four groups.  The assignment was to fill out a bubble map to show what the group knew about setting.   Table 1=3 sections, Table 2=6 sections, Table 3=7 Sections, Table 4=1 section.   The teacher stated that this task had to be completed by the group before the group could move to the painting portion of the lesson.  The teacher circulated around the room during group work and asked leading questions that helped move slower groups along.  The teacher adjusted her style and questions as needed.

	5. Major Function: Instructional Feedback  
The teacher provided feedback to students about their behavior and correct answers.  Most statements to students were general such as; good job, that’s great, and I like that.  At times the teacher clearly stated to the learner what behavior and task she wanted to see more of from the students.  


	6. Major Function: Facilitating Instruction 
Ms. Phelps has structures in place that ensure every lesson taught ties together in an aligned pacing guide.  Integrating multiple curriculum objectives into one lesson allows Ms. Phelps to maximize her impact on student learning.   The teacher collaborates with her team members to deliver instruction to all first grade students.

	7. Major Function: Communicating Within The Educational Environment
Ms. Phelps treats all students fairly and equitable.   She actively participates in staff development and initiatives that support learning and our magnet model.  She has strong relationships with her mentor, team members, and students.   She continues to build relationships across the school on other grade levels and departments.

	8. Major Function:  Performing Non-Instructional Duties
All duties and responsibilities are carried out as requested.  Ms. Phelps is an active participant in her weekly vertical team meetings, grade level meetings, staff meetings, hallway huddles, and committee meetings.  She is a very reflective practitioner who continues to grow as an educator.  She adheres to all laws, policies, rules and regulations of the school and system.

	From the classification of raw data on this sheet, list the strengths observed in this observation cycle and prioritize the areas for improvement. 

	Strengths: 

+Classroom Management
+ Integration of Art

+Ability to connect objective to prior learning

+ Set up (look and flow) of the classroom

+ Reflective Educator


	Areas for Improvement (Prioritize)

-How do you know the students got it?  Data driven Assessment
-   How are you differentiating for the learners in your classroom?
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	I have been furnished a copy of this analysis sheet. In addition, I have been given access to the raw data from which this analysis was prepared. I understand that the raw data will not be placed in my personnel file.

	 FORMCHECKBOX 
  I have requested and been given a copy of the raw data
	
	 FORMCHECKBOX 
  I have not requested and do not wish a copy of the raw data.
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